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EPHRATA FIRE DEPARTMENT

NIMS COMPLIANCE POLICY
Effective July 11, 2007
1.0 COMMUNITY ADOPTION

1.1 FORMAL ADOPTION: By resolution, the City of Ephrata has adopted NIMS and utilizes the Incident Command System as its organizational tool to respond to emergencies.
1.2 PROMOTION OF NIMS: Using the City’s Internet web site, the Ephrata Fire Department promotes and encourages NIMS adoption by associations, utilities, non-governmental organizations (NGOs) and private sector incident management and response organizations. 

1.3 NIMS POINT OF CONTACT (POC): The NIMS POC for the Ephrata Fire Department is 

Fire Chief Jeremy Burns
800 A St SE
Ephrata, WA 98823-2200
509-754-4666
jburns@ephrata.org

2.0 COMMAND & MANAGEMENT

2.1 Implementation of NIMS-Prescribed ICS: The Ephrata Fire Department has implemented ICS and uses it for all-hazard incident response and for pre-planned events. 
2.2 INCIDENT ACTION PLANNING: ICS implementation includes the consistent application of Incident Action Planning and Common Communications Plans, as appropriate. These plans will include:
· Designation of measurable objectives

· Designation of command staff positions

· Manageable span of control

· Clear chain of command 

· Use of plain language
· Utilization of communications equipment and facilities assigned to the incident
· Installation of and testing of all communications equipment
· Supervision and operation of the incident communications
· Distribution and recovery of communications equipment assigned to incident personnel
· Maintenance and repair of communications equipment on site

2.3 Multi-Agency Coordination Systems (MACS): The Ephrata Fire Department participates in the Homeland Security Region 7 WebEOC program to coordinate and support emergency incident and event management. WebEOC maintains connectivity capability between local Incident Command Posts (ICP), local 911 Centers, local Emergency Operations Centers (EOCs), and the State EOC. 

The use of WebEOC is

· supported by the Region 7 and State Comprehensive Emergency Management Plans; 

· emphasized during training; and
· utilized during exercises.

At the present time, the Ephrata Fire Department has not experienced any incidents where WebEOC was needed to coordinate resources.

2.4 MACS Function Coordination: In Grant County, the MACS function for resource ordering is handled by the Grant County Emergency Management. The following primary functions are coordinated by GCEM: 

· Situation assessment

· Critical resource acquisition and allocation 

· State and Federal disaster support 

· Coordination with elected and appointed officials 

· Coordination of summary information 

· Incident priority determination

3.0 Public Information System (PIS) Included in Emergency Operations Plan (EOP): The EOP include processes and procedures for utilizing a Public Information System (PIS), including establishment of a Joint Information System (JIS) and a Joint Information Center (JIC) as incidents dictate. 
At the City, currently three personnel are capable and trained to provide such information:
· The Fire Department Public Information Officer

· The Fire Chief

· The City of Ephrata Public Relations Director

In addition, Grant County Emergency Management can provide PIS support by responding (upon request from the IC) a Public Information Officer to assist local government during an incident.

During incidents, the local PIS can gather, verify, coordinate, and disseminate the following types of information:

· Critical Emergency Information
· Crisis Communication
· Public Affairs
· Other types of information
4.0 PREPAREDNESS PLANNING

4.1 Utilization of Federal Preparedness Funding to Improve NIMS Preparedness and Response Activities: The Ephrata Fire Department utilizes Federal Preparedness Funding to improve NIMS preparedness and response activities. This funding includes:
US Office for Domestic Preparedness

Assistance to Firefighters Grant Program (AFG)

Staffing for Adequate Fire & Emergency Response Grant Program (SAFER)

Fire Prevention & Safety Grant Program (FPS)

US Department of Agriculture
Wildland Fire Assistance Grant Program

4.2 NIMS Concepts/Principles Incorporation: The following NIMS concepts and principles been fully incorporated into EFD’s incident management policies and SOPs:
· Flexibility

· Scalability
· Standardization
· Interoperability & Compatibility
4.3 Participation in mutual aid agreements: The Ephrata Fire Department participates in the Grant County Fire Mutual Aid Agreement. The following actions were taken to achieve the agreement:

· Developed working groups and/or committees
· Signed Memorandum of Understanding/Memorandum of Agreement 
· Engaged in regular correspondence via phone/email 
· Developed mutual aid templates
EFD also seeks to participate in mutual aid agreements with private and non-governmental organizations who may become involved in emergency incident activities.

4.4 Types of Mutual Aid Agreements Trained and/or Exercised: 

	 
	Interstate 
	Intrastate 
	Interagency 

	Training 
	
	X
	X

	Exercises 
	
	X
	X


5.0 PREPAREDNESS TRAINING
5.1 Quantify Trained Personnel

	 
	Entry-level first responders 
	First line supervisors 
	Middle Management 
	Command and General Staff 
	Personnel trained as trainers 

	IS700
	
	
	2/2
	1/1
	

	ICS100
	/
	5/5
	/
	/
	/

	ICS200
	/
	5/5
	2/2
	/
	/

	ICS300
	
	
	8/9
	/
	/

	ICS400
	
	
	0/2
	/
	/

	IS800
	
	
	/
	/
	


5.2 NIMS/ICS Incorporated into Exercises
NIMS is incorporated into all local training and exercises.
5.3 Quantity of Exercises that Evaluate NIMS Implementation 

EFD participates in an all-hazard exercise program based on NIMS that involves responders from multiple disciplines and multiple jurisdictions.

As of July 11, 2007:

	TYPE OF EXERCISE
	NUMBER OF EXERCISES

	DRILLS
	2

	TABLETOPS
	9

	FUNCTIONAL 
	6

	FULL-SCALE
	0

	OTHER TYPES 
	0

	TOTAL NUMBER OF EXERCISES
	17


5.4 Existence of an All-Hazard Exercise Program

The Ephrata Fire Department has a local all hazard exercise program, and participates in the Grant County all hazard exercise program.

5.5 Quantity of Exercises with Multi-Disciplinary and/or Multi-Jurisdictional Component

	 Type
	Number of Exercises 

	Multi-disciplinary 
	3

	Multi-jurisdictional
	3


Of these, NIMS been implemented as the all-hazards, incident management system for the following:
	 
	Drills 
	Tabletop Exercises 
	Functional Exercises 
	Full-Scale Exercises 
	Other 

	Multi-disciplinary 
	X
	X
	X
	X
	X

	Multi-jurisdictional 
	X
	X
	X
	X
	X


5.6 After Action Reports and/or Lessons Learned

To improve performance, EFD develops after action reports and/or lessons learned following exercises, and incorporates corrective action plans, after action reports, and/or lessons learned into:

· Preparedness plans

· Response plans

· Response procedures, and

· Recovery plans and procedures

5.7 Maintenance of Correction Action Program
EFD utilizes improvement plans and after action reports to maintain a Corrective Action Program.

6.0 RESOURCE MANAGEMENT

6.1 Response Asset typing and Inventory
EFD has typed and inventoried its response resources, and has developed a response asset inventory.
6.2 Acquisition Adoption of Interoperability Standards
EFD require the following acquisitions and purchases to adopt interoperable standards:

· Communications equipment – Fully required

· Equipment – Fully required

· Data – Partially required

6.3 Incorporation of Standard Equipment List and Other Federal Standards Data
EFD has fully incorporated the Standard Equipment List (SEL) and other Federal equipment standards data when purchasing interoperable equipment
6.4 Validation of Inventory
EFD has validated its inventory of response assets. The inventory conforms to homeland security resource typing standards.
6.5 Utilization of Response Asset Inventory
EFD utilizes the response asset inventory for:
· Mutual aid requests
· Exercises
· Actual events
7.0 INFORMATION MANAGEMENT
7.1 Implementation of Communication Standards During Multi-Agency and/or Multi-Jurisdictional Events

During a multi-jurisdictional and/or multi-agency events, EFD fully implements the following communication standards:

· Plain language - plain English communications will be used for all interagency public safety operations in the City of Ephrata . 

· Standard terminology in response operations

· Standardized terminology in publications

7.2 Methods to Ensure Consistent and Accurate Information During Incident

EFD has developed the following methods to present consistent and accurate information during an incident:
	 
	Systems 
(The principles, system components, and procedures needed to present consistent and accurate information during an incident.)
	Tools 
(The instruments used to convey incident information). 
	Processes 
(The procedures and protocols used for communicating timely and accurate information during incidents.)
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